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SECRET 18’5%&5“1&_
. : i\ f ’(jr*)' ,el‘:f.
RESPONDING TO: Harry E. Fitzwater Wﬂ/ﬂ *J’C‘;F@U‘QTQV 2
. .J 51 (MNP lJ ».'; .
RE: Your note dated 01/30/85 #fﬁjﬁJ o,
Harry, sorry for the delay 1in responding. In the get Hank

briefed up, I have neglected my mail. My recommendation is as we
discussed in the space meeting the other day:

1) Let OL build, with OL monev,

2) Use SLUC excess to acquire warehouse to relieve pressure
We can move paper and furniture for Hgs there thus
opening up the aisles| | This will still be short
of what we would like and what the consultant says we need,
but at this point I would be happy to get anything.

OK? Just give us the go ahead. Dan
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PANEL'S OBJECTIVE

TO DETERMINE THE MOST FEASIBLE AND COST EFFECTIVE
METHOD TO PREVENT THE CONTINUING DISPLACEMENT OF PERSONNEL

IN THE HEADQUARTERS BUILDING AND IT'S NEW ADDITION BY

MACHINES,
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ODP_CURRENT SPACE

STAT
20,949 sq., FT,

15,363 sa. FT.,
9,800 sa. FT,
1,350 saq. FT,

TOTAL 47,462 s@, FT, -
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SPACE PLANS, 1987

¢ 200,000 s@, FT., TEMPEST-PROTECTED COMPUTER GRADE SPACE IN NEW HDQ, ADDITION
-4
2
- /50;000 $Q. FT. ALLOCATED T0 OC
- 150,000 sa. FT, ALLOCATED TO ODP

® ODP’S PLANNED USE OF SPACE

STAT
60,000 s@. FT., IN NEW HD@. ADDITION

20,949 sa@. FT. IN PRESENT HDa.
15,363 sQ@. FT. IN PRESENT HDa.

96,312 SQ. FT. TOTAL FOR COMPUTER CENTERS

REMAINING 90,000 sa. FT. IN NEW HDQ. ADDITION - ODP OFFICE SPACE

AND COMPUTER GROWTH
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ODP SPACE REQUIREMENTS and PROJECTIONS
1977 - 1996
DASD = Single Density
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QPTIONS STUDIED BY PAN

® TECHNICAL OPTIONS

0 MANAGEMENT OPTIONS

® NEW BUILDING OPTIONS
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TECHNICAL OPTIONS

® DIRECT ACCESS STORAGE DEVICES (DASD)

® REMOTE COMPUTER FILES

¢ NEW TECHNOLOGY COMPUTERS
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ODP DASD STORAGE REQUIREMENT
985 - 2000
with PLANNING ESTMATES of
0DP STORAGE CAPACITY
b a Space Uimited Faclity
90800 )
!
80000 '.'
70800 ;"
“- 'I.
B 50000- ,:"
40000+ ;"
| //l :".. -..‘.'K
oece- _';__n,/’" SO ALpguld
I X cAmay
a5 87 89 o1 93 s 9 | g9 |
YEAR
Figure 3

Sanitized Copy Approved for Release 2011/03/14 : CIA-RDP88G00186R000100100023-9



Sanitized Copy Approved for Release 2011/03/14 : CIA-RDP88G00186R000100100023-9

REMOTE COMPUTER FILES

LOW USAGE FILES - REMOTELY LOCATED

ACCESSIRLE ON-LINE VIA SECURE REDUNDANT COMMUNICATIONS

ACCEPTANCE BY USERS OF SOME COMPROMISE IN ACCESS TIME
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NEW TECHNOLOGY COMPUTERS

20 MAINFRAMES IN FY-85
GROW TO 31 MAINFRAMES IN FY-91

- 16 OLD TECHNOLOGY
- 15 NEW TECHNOLOGY

ALL MAINFRAMES WILL REQUIRE LESS THAN 12,000 SQ., FT. IN FY-91

NEW TECHNOLOGY PROVIDES ABOUT DOUBLE PROCESSING POWER IN SAME SPACE

SOME ADDITIONAL SPACE SAVINGS IS POSSIBLE - BUT AT A HIGH PRICE
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MANAGEMENT OPTIONS
HISTORICALLY
® COMPUTER GROWTH = INCREASED PRODUCTIVITY

® COMPUTER GROWTH = DISPLACED PEOPLE

SUGGESTED MANAGEMENT APPROACH

DON'T LIMIT COMPUTER GROWTH
CONSIDER SPACE NEEDS AS PART OF TOTAL RESOURCE REQUIREMENTS
USFR TO BUDGET FOR ALL RESOURCES., INCLUDING SPACE

CONVERT BUDGETED SPACE DOLLARS TO NEEDED SPACE (OTHER THAN
IN HEADQUARTERS)
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NEW BUILDING OPTIONS

HEADQUARTERS/NEW ADDITION REMOTE. SITE®
OPTION 1 050 FT 100,000 SQ FT**
OPTION 2 50,000 SQ FT#*s 50,000 SQ FTe*
CPTION 3 100,000 SQ FT*** 50,000 SQ FT**

*COULD BE LANGLEY COMPOUND OR OFF SITE
»#INITIAL SIZE - EXPANDABLE FACILITY
»#oCETLING
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NEW BUILDING FINDINGS
A NEW EXPANDABLE TECHNICAL EQUIPMENT BUILDING IS REQUIRED.

IT SHOULD BE LOCATED IN NEARBY MARYLAND OR VIRGINIA

SOME ODP SERVICES SHOULD BE PROVIDED FROM THE NEW OFF SITE BUILDING
AND SOME PROVIDED FROM A CENTER IN THE HEADQUARTERS ADDITION.

THE DIVISION OF COMPUTER EQUIPMENT BETWEEN THE TWO LOCATIONS SHOULD
BE PRIMARILY BASED ON FUNCTIONS RATHER THAN TYPE OF EQUIPMENT.

SIMILAR EQUIPMENT SHOULD BE PROVIDED AT BOTH LOCATIONS FOR
MUTUAL BACKUP.

A CEILING SHOULD BE PLACED ON THE AMOUNT OF COMPUTER SPACE PERMITTED
AT THE HEADQUARTERS/NEW ADDITION.

THE TEMPEST PROTECTED SPACE IN THE NEW HEADQUARTERS ADDITION
SHOULD BE UTILIZED.
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SUIMWARY OF RECOMEN)ATIONS

ALLOCATE CEILING OF 100,000 SQ FT OF COMPUTER-GRADE SPACE IN NEW BUILDING ADDITION.
RELEASE 47,462 SO FT OF PRESENT HQ SPACE FOR USE AS OFFICES.
PURCHASE OR LEASE 50,000 SQ FT (EXPANDABLE) OFF-SITE FACILITY BY 1992.
DIVIDE ODP SERVICES BETWEEN THE TWO LOCATIONS.
CONNECT TV LOCATIONS WITH SECURE, REDUNDANT COMUNICATIONS.
. PROVIDE REMOTE ONLINE STORAGE FOR SOVE FILES AT OFF-SITE FACILITY.
SELECT HARDWARE FOR TWO LOCATIONS TO PROVIDE MUTUAL BACKUP.
BAQ(P’(LX';IFY SYSTEM ARCHITECTURE TO PROVIDE DIVIDED OPERATION, REMOTE FILES AND MUTUAL

USER SHOULD BUNGET FOR START-UP COSTS OF MAJOR NEW ADP SYSTEMS, INCLUDING SPACE.
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